
North Denver Cornerstone Collaborative
NDCC Projects Office

Office of the National Western Center

Organizing the City for Project Success
Six Projects – One Vision 
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A Project Portfolio Management Approach
Deploying Best Practices

As a key initiative of Mayor Hancock, both the NDCC and NWCO
leadership teams are deploying best practices in the planning and
implementation of the six portfolios and related projects. Fundamental
principles include:

• Clearly articulated and formal governance structure for leadership decision 
making and required approvals

• Portfolio (project) prioritization and sequencing (alignment/leveraging)
• Procurement and Contracting QA/QC
• Detailed Project Planning (studies) & Tracking (reporting)
• Change Management Controls & Approval Protocols
• Program and Project Communication
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Office of the National Western Center
Organizational Structure 2016-17

Kelly Leid
Executive Director

(Appointed)

TBD (2017 Request)
Director of Strategic 

Partnerships

TBD (2017 Request) 
Director of Economic 

Mobility

Erika Martinez
Director of 

Communications
(CSA Limited)

Michael Sapp
Director of Community 

Engagement
(Appointed)

Gretchen Hollrah
Deputy Director

(Appointed)

Nikki Holmlund
Fiscal Administrator

(CSA Limited)

Reports Manager 
(Contracted RFP)

Eric Shafran
Program Director 

Capital Construction
(Contracted)

Stephanie Reed 
Project Manager

(CSA Limited)

Program Manager 
(Contracted RFP)

Tricia Ortega
Executive Assistant

(CSA Limited)
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NDCC-NWCO Shared Resources:
Organizational Alignment 

Key to the city’s success is the alignment and leveraging of organizational resources and staffing talents 
between the NDCC Projects Office & the new National Western Center Office.

Office of the National 
Western Center

(NWCO)
NDCC Projects Office

Environmental
Project Manager

Strategic Partnerships

Real Estate Project 
Manager

Community 
Engagement Director

Shared Resources
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NDCC-NWCO Project Portfolio 
Coordination

Mayor Michael B. Hancock

Office of the 
National 

Western Center
(NWCO)

NDCC Projects
Office

City of Denver
NDCC Steering 

Committee
• CPD
• Public Works
• Parks & Rec
• Office of Economic 

Development
• Mayor’s Office of 

Sustainability
• Environmental Health
• Regional Affairs

NWC Executive Oversight 
Committee (EOC)

GES Neighborhood Plans
River North/South Platte

Brighton Blvd
RTD Stations

I-70 East
Event Programming 
Advisory Committee 

(EPAS)

Capital & Operations 
Funding Advisory 

Committee (CoFAS)

NWC-GES Citizen
Advisory Committee 
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