North Denver Cornerstone Collaborative

NDCC Projects Office
Office of the National Western Center

Organizing the City for Project Success

Six Projects — One Vision
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A Project Portfolio Management Approach
Deploying Best Practices

As a key initiative of Mayor Hancock, both the NDCC and NWCO
leadership teams are deploying best practices in the planning and
implementation of the six portfolios and related projects. Fundamental
principles include:

e Clearly articulated and formal governance structure for leadership decision
making and required approvals

Portfolio (project) prioritization and sequencing (alighment/leveraging)
e Procurement and Contracting QA/QC

Detailed Project Planning (studies) & Tracking (reporting)

Change Management Controls & Approval Protocols

 Program and Project Communication
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NDCC-NWCO Shared Resources:
Organizational Alignment

Key to the city’s success is the alignment and leveraging of organizational resources and staffing talents
between the NDCC Projects Office & the new National Western Center Office.
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NDCC-NWCO Project Portfolio
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